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developement and recommendations
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1 Background

The future of urban mobility is a return to a tried and tested combination of bicycles and trains.
BiTiBi is an innovative, three-year project co-funded by the European Union aimed at improving
the liveability of European cities and improving the energy efficiency of our transport. Combining
the two most energy efficient modes of transportation, the bicycle and the train, provides a
seamless door-to-door transport connection. Faster, easier and cooler.

bike
train
bike

BiTiBi services use the Dutch model as inspiration in promoting the bike-train- bike modal merger
over cars and the combination of cars and trains. The project aims to replicate the Dutch system
and to solve the typical issues such as lack of parking for bikes at stations; no last mile solution
when taking the train; ineffective fare integration or worse, none at all; bike services not
corresponding to user needs; no bicycle friendly access to train stations; lack of knowledge about
the available services and cultural barriers to use a train-bike-train combination.

BiTiBi expects to substitute journeys by car with bike-train-bike transport and to increase the
modal share of the bicycle for the first and last mile of train journeys in the pilot projects by 2017 -
and in the EU by 2020. The project goal is to decrease car use by several million km/year and
CO2 emissions by several 100 tons/year in the 4 pilot projects.

Merseyrail joined the BiTiBi project to learn from the Dutch system and to use this knowledge and
experience to encourage further growth and usage of the already existing secured cycle shelters
and bike hire scheme Bike &Go. This report is part of WP3 and has the objective to build capacity
and transfer knowledge among stakeholders, to engage users into the design, the implementation
and the promotion of local actions and, above all, to implement the BiTiBi pilot actions.

Starting from the Plan of Pilot Projects (D3.2 deliverable) this deliverable aims at presenting the
local final reports on BiTiBi pilots. It contains the description of the actions performed, the troubles
encountered, the positive and negative outcomes, andtheu s er s 6 s u Thg target groomos
this deliverable are the own railway company, other stakeholders, other railway companies.
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2 BiTiBi actions performed

For Bike & Go & Go Cycle, the majority of activities performed for the BiTiBi were about
increasing awareness of the product and to encourage customers to include a bike trip in their
train journey. In this section we will outline three of the main themes and actions and their effects:

Bike & Go Corporate offer
Description:
A new corporate offer was developed for organisations that want to offer their staff the possibility
to hire a bike on their journeys to work or meetings. This offer was already in place for a while, but
it was not communicated to the market yet. A range of actions was performed in the BiTiBi project
to launch the offer:
1 Acorporate webpage was added to www.bikeandgo.co.uk so interested businesses could
find more information on the scheme and the call to action to contact us (figure 1).
1 Aworkshop with stakeholders and corporate sales managers of the participating TOCs
was held to discuss how the corporate offer can best be sold to corporate clients.
1 New corporate leaflets were developed and sent out to all corporate sales managers of
the participating TOCs (figure 2).
1 The PR and Social Media professionals working for Bike & Go contacted their other
corporate clients to promote the corporate offer and explore the possibility to feature in
our corporate launch promotional work as case studies.

Effects:

1 Several businesses contacted us after seeing the corporate page on the website and
have signed up for a corporate membership.

1 Alocal charity signed up for Bike & Go and put out a press release on the bike rides they
organise (figure 3).

1 The PR and Social Media professionals will organise a PR event in the summer of 2016
to promote the corporate offer featuring two of their clients who will sign up for the
scheme.

1 Several the Bike & Go followers on Twitter have liked and retweeted the link to the
corporate page so the message was spread to their followers as well (figure 4).
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